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0 NpeAOTBpPALIEHHH, BbISIBJIEHHH H YPEryJIHPOBaHHH KOH(JINKTA HHTEpecoB B
npouecce opranuszaunu aesreabHoctt MBOY Boicokoropekas COL Ne 7

1. O0wmue noJ1oKeHH s

1.1. Hacrosiiiee I[lonoxenue o npenoTBpalieHMH, BbISIBIEHUH M YPEryJMpOBaHHUH
KOH(JIUKTOB HHTepecoB (manee — [lonoxeHne) B MyHHLHMNATBHOM OHOIKETHOM
obureoOpa3oBaTeIbHOM yupexxaeHHH "Bpicokoropckas cpennss oOlieoOpa3zoBarenbHast
wkosna Ne 7" (manee no tekcty MBOY COIIl Ne 7) pa3paboTaHo B COOTBETCTBHH C
JIeHCTBYIOLLIMM 3aKOHOJAATeJIbcTBOM P®, n0KaJibHBIMM HOPMATHBHBIMH IPABOBBIMH
aKTaMH YIpaBJIEHUS.

1.1.1. Tlon KOH(IMKTOM HHTEPECOB MOHUMAETCSl CHUTYyalMs, NPU KOTOPOH JUYHas
3aMHTEPECOBAHHOCTD (MpsiMasi WJIM KOCBEHHAs) JNOJXKHOCTHOIO JMLA BAUSET WIH
MOXET TMOBJIHATH Ha HaAjexallee HCIOJIHeHHe WM JOJDKHOCTHBIX (Clly)KeOHBbIX)
00s13aHHOCTEHN U NPU KOTOPOH BO3HUKAET WJIH MOXET BO3HUKHYTh [IPOTUBOPEYHE MEXKIY
JUYHOM 3aMHTEPECOBAaHHOCTBIO JODKHOCTHOrO JIMLA M MpaBaMd W 3aKOHHBIMHU
MHTepecaMH yIpaBleHHsi, CTOCOOHOe MPUBECTH K NIPHUYHMHEHHIO Bpela

[IpaBaM M 3aKOHHBIM UHTEpeCcaM YIpaBieHHUs.

1.1.2. Ilog nu4HOM 3aMHTEPECOBAHHOCTBIO AOJXKHOCTHOIO JIMLIA, KOTOPAasi BIUSET HIIH
MOXET TMOBJHSATh Ha HaJajexaulee MCIOJHEHHEe KM JOJDKHOCTHBIX
(cnyxeOHBIX)  00s3aHHOCTEH, [TOHUMaeTCs BO3MOXXHOCTb  IOJyY€HHUS
JOJDKHOCTHBIM JIMIIOM TPH HCIOJHEHHWH OO/DKHOCTHBIX (Clly)keOHBIX) 00s13aHHOCTEH
JIOXOZI0OB B BHAE JEHer, LIEHHOCTeH, WHOro MMYLIeCTBA WJIH YCIYI UMYLIECTBEHHOIO
XapakTepa, MHbIX UMYILIECTBEHHBIX MpaB 11 ce0sl WK Ui TPETbUX JIULL.

1.2. TlonoxeHueM oONpenenstoTcs BHAbI KOH(JIMKTOB HMHTEpPECOB, MPUUHHEI
(ycnoBusi) BO3HUKHOBEHHSI KOH(MJIHMKTOB HHTEPECOB, MEPONPHUATHS 10 HUX BBIABJIEHHUIO,
NpeJoTBpalIeHUIO U YPEryJHpOBaHUIO B LESX UCKIIIOUEHHs BO3MOXHOCTH BOBJICYEHHS
yIpaBieHus B MPOTHBO3aKOHHbIe (DMHAHCOBBIE OMNEpaluy, MOPsSIOK KOHTPOJS Hal
ucrnoyiHeHreM Hactosiero [lonoxeHus.

2. Buabl KoH(INKTOB HHTEpPECOB

2.1. Ilpu ocyliecTBAEHHUH CBOEH AeSTEebHOCTH BO3MOXXHO BOBHHKHOBEHHE KOH(IJIMKTOB
HHTEPECOB B CHJIY NPOTHBOPEYHUS MeXAy MUMYLIECTBEHHBIMH WU WUHBIMH HHTEPECAMH
[Ipennpusatus (ero opraHoB YIpaBleHHs, OODKHOCTHBIX JIML M COTPYIHHKOB) H
UMYLIECTBEHHBIMU WJIM MHBIMM MHTepecaMHd KOHTPAreHTOB, a TaKXe  IPOTHUBOPEYHE
MeXJy JHYHOM 3aWHTEPEeCOBAHHOCTbIO COTPYAHHKOB




yOpaBJeHHsl, €ro AODKHOCTHBIX JIML, ¥ 3aKOHHBIMH HHTEpECaMH CaMOro YIpaBJIEHHS,
ero KOHTpAareHTOB, KOraa B pe3yibrate AeHCTBHs (O€31eHCTBUsA) OpraHOB yNpaBlieHHs
H/MIIM €ro COTPYAHUKOB MOTYT OBITh JOMYILEHBI Cyyad HapyLICHHsS MpaB U 3aKOHHBIX
MHTEPECOB KOHTPAreHTOB, @ TAK)KE HAHECEHHUS YOBITKOB yIIPaBIECHHUS.

2.2. Jlroboe pasHOryiacue MM CHOp NpH OCYLUECTBIEHHH HOEATEIbHOCTH yNpaBlICHUs
MEXIy YNpaBlieHUs W/UIHM €ro COTPYIHHUKOM, KOTOpbl€ BO3HHUKIIH B

CBA3U C yyacTHEM KOHTpareHra, JM00 pa3HOrjacHe MM CIOp MEXAY KOHTpareHTami,
ecIM 3TO 3aTparMBaeT HHTEPEChl yNpaBlieHUs, MO CBOEH CyTH MNpPEACTaBiIseT COOOH
TaK)Xe€ pa3sHOBUAHOCTh KOH(QUIMKTa HMHTEPECOB, TaK KaK 3aTparuBaeT MK MOXET
3aTPOHYTh OTHOLLEHHUSI BHYTpH yIpaBIEHHUS.

2.3. B Hactosiuiem [loyioxkeHHH paccMaTpUBAKOTCs CAEAYIOLIME Clly4aH BO3HHUKHOBEHHS
KOH(IMKTOB UHTEPECOB:

s MeXIy OpraHaMiy ynpaBlIeHHs, JODKHOCTHBIMH JIMLIAMH, COTPYAHHKAMH yIpaBJIeHHUs
¥ KOHTpareHTaMH ynpaBJieHUs;

e MEXAy yMNpaBlieHHs W OODKHOCTHBIMHM JIMLAMH YINpPaBJIE€HHUS, COTPYAHHKAMH IIpH
OCYILIECTBJIEHHH UMH CIIy)K€OHBIX 005A3aHHOCTEH.

3. [IpuunHbl (yc10BHs) BOSHHKHOBEHHS] KOH()WIHKTA HHTEPECOB

3.1. KoHGIHMKT HHTEpeCcOB MOXXET HMETh HeOJaronpHUATHBIE NOCIEACTBUS, €CIIH
pabOTHUK yMpaBlieHUs MMO3BOJISET YaCTHOMY JIMOO MHOMY MHTEPECY, NEMCTBUIO H3BHE,
BIMAThL Ha OOBEKTHBHOCTH €ro CYXXIAEHHUS M [OEHCTBHS OT HMEHHM YNpaBlICHHS,
KOHKYpHpOBaTh MPOTHB yNpaBJieHUs N0 JIFOOBIM CHENKaM, CHHXaTb 3(Q(QEKTUBHOCTD, C
KOTOpOH OH MCIOJIHAET CBOM JOJDKHOCTHblE OOSA3aHHOCTH, MOBBIILIATE PHCKH MO
MPOBOAMMBIM YIpaBleHUs CHEJKaM, HaHOCHUTb Bpeld (HHAHCOBOMY MOJIOXXEHHIO HIIH
npoheCCUOHANIBHON penyTaluy ynpaBlIeHHUs.

3.2. KoHGbAMKTBI HHTEpPEcCOB MOTLYT BO3HHUKAaTb B IMPOLECCE OCYIIECTBIEHUS
NEATEIBHOCTH YNpaBJIEHHS MEXAy OpraHaMHd YIMpaBjeHHs, MOJDKHOCTHBIMH JIMLAMH,
COTpPYAHHMKAMU U KOHTPAareHTaMH YNpPaBJIEHHUs B pe3yJIbTaTe:

3.2.1. HecoOMmoOAeHHsl opraHaMM ynpaBJieHHUs, JOJDKHOCTHBIMH JIMLIAMHU U COTPYIHHKaMHU
yIpaBJieHUs] 3aKOHOAATENbCTBA, Y CTaBa U JIOKAIbHBIX HOPMaTHBHBIX MPAaBOBbIX AaKTOB
ynpaBjieHUsl, B TOM YHUCJE [0 pasrpaHUYeHHIO

MOJIHOMOYHH;

3.2.2. COBMELICHHUS OIOHMM H TeM >Ke pabOTHMUKOM YINpaBleHUs QYHKUUH Mo
COBEpILIEHUIO CHEJNOK, O(MOpMIIEHHIO (MOANUCAHHIO) MEPBHYHBIX  YYETHBIX
JIOKyMEHTOB, Ha OCHOBAaHMM KOTOpBIX OCYLIECTBJIAKOTCA 3a0UCH [0 CyUeTaM
OyxranTepckoro yyera (pacdeTHble, MeMOpHalbHble, KacCOBhle, BHeDaNaHCOBbIE
IOKYMEHTBHI ), OTPAXKEHHUIO CAENOK B OyXranTEPCKOM y4yeTe, KOHTPOJIIO 32 HUMH, MO
OLIEHKE IOCTOBEPHOCTH M MOJIHOTHl JOKYMEHTOB, MPENOCTABISAEMBIX MPH 3aKIOYEHUU
JOrOBOpPA, ¥ MOCJIeyI0lIeMy MOHUTOPUHTY (PMHAHCOBOI'O COCTOSIHUS KOHTPAreHTa;
3.2.3. COBMELICHUS OJHHUM M TeM e pabOTHUKOM YIpaBleHHs QYHKUMH MO
CaHKLMOHUPOBAHHIO MEePEeYHC/IeHUs (BblAa4H) AEHEXHBIX CPEACTB H OCYLIECTBIEHHUIO HX
(haKTHUECKOro nepevyncieHus (BblaauHn);



3.2.4. coBMeUIEHHs OJHUM MU TeM ke pabOTHUKOM yIpaBieHUs (OYHKLUHN
aIMUHUCTPUPOBAHUs ABTOMATHU3UPOBAHHBIX CHUCTEM C BO3MOXHOCTBIO OTPaXKEHHUS
CIENOK B OyXraJTepcKOM Yd4eTe C HCIIOJIb30BaHHEM JaHHBIX aBTOMAaTH3UPOBAHHBIX
CHCTEM;

3.2.5. COBMeILEHUs] OOHUM U TeM )Xe padOTHHUKOM YIpaBieHUs (QYHKUHUH MO BeIECHHUIO
CYETOB, HAa KOTOPBIX OTpa)kaloTCs Ollepallid KOHTPAareHTOB YIpPaBJEHUS U CYETOB,
OTpaXkaloUIUX COOCTBEHHYIO (DHHAHCOBYHO M  XO35SHCTBEHHYIO

NesITeJIbHOCTh YIpaBJleHusl;

3.2.6. oCylIeCTBJIEHUs OJHUM pabDOTHHUKOM YIIpaBIeHHUs CHEJOK 3a CcyYeT MU 10
MIOpPYYEHHUIO KOHTPAreHTa U 3a CYEeT CPEe/CTB yIpaBJIeHHUs;

3.2.7. HecoOsoneHHs TNpHUHLUMUNA [PUOPUTETA MHTEPECOB YIPABIEHHUS U  €ro
KOHTPareHTOB  NepeJ  JUYHBIMH  HUHTEpecaMH, 3JI0ynoTpeliieHne  Cily)KeOHbIM
MOJIOXKEHUEM B JIMUHBIX LEJNSX;

3.2.8. HecoOJIOAEHHUsSI HOPM JeJIOBOro OOINEHHS W INPUHUHUIIOB NPOQeCCHOHaNbHOM
3THUKM;

3.2.9. HecoOmofeHUss BHYTPEHHUX JIMMUTOB YIPABIE€HUs ITIPU  IPOBEACHUH
CZIEJIOK;

3.2.10. BeneHus COOCTBEHHON KOMMEPUECKOH JesITEIbHOCTH;

3.2.11. npenocTaBieHHs MOEJIOBBIX BO3MOXXHOCTEH JPYrMM KOMIIAHMsAM B yuliepo
MHTepecaM YIpaBJICHHUs B CHIY JIMYHBIX HHTEPECOB.

3.3. Yrpo3a KoH(}JIHMKTa UHTEPECOB MOXET OTCYTCTBOBATh, €CJIH:

3.3.1. 3aHuMaeMas paOOTHUKOM YNPaBIEHHUS IOJIKHOCTb, XapaKTep BBIIIOJHAEMOM UM B
paMKax ero J0JDKHOCTHBIX 00s3aHHOCTEH AesTeIbHOCTH He MO3BOJISIET EMY €IUHOIUYHO
onpenensTb U (UJM) BIUATH Ha MapaMeTpbl CAEJIKH, B OTHOLIEHHMH KOTOPOH y HEro
MMeeTCsl, WJIH MOXET BO3HUKHYTh MOTEHUHabHass 00J1acTh KOH(MJHMKTAa HHTEPECOB,
HeNoCpeCTBEHHO KOH(IUKT UHTEPECOB;

3.3.2. nuuHble, npodeccuoHaNbHbIe KauecTBa paOOTHHUKA YNpaBJEHHUA, €ro pernyTalus
MO3BOJISIOT HEe pacCMaTPUBATh CUTYALIMIO C €ro y4acTHeM, KaK KOH(QIIMKT HHTEPECOB.

4. IIpeaoTBpauiense KOHPIHKTA HHTEPECOB

4.1. B uensx ucrnongHeHUs TpeOOBaHUH YNpaBieHHUs IO OpPraHU3alUKd BHYTPEHHETO
KOHTPOJII Ha YIpaBJIeHUs, MOAJNEP)KaHHS BBICOKOH AEJIOBOM pelnyTalud YIpaBleHHs
JOKaJbHBIMA  HOPMATHBHBIMU  IPaBOBBIMH  aKTaMH  YNPABJIEHHs, HACTOAILIMM
[TosoxkeHHeM ycTaHaBJIMBAIOTCS TPEeOOBAaHHUS 10 MPENOTBPALUEHUIO U YPEryJIHMpPOBAHHUIO
KOH(JIMKTa MHTEPECOB, K KOTOPBIM OTHOCSATCSl YCTAHOBJIEHHBIE MEPHI, IEHCTBUA HU
MOPSA0K, OOs3aTeNIbHbIEC AJIS UCIOJHEHUs OpraHaMM YIMpPaBJIEHHUS, €ro JOJKHOCTHBIMU
JIMLIAMHU U COTPYIHHUKaMH YIpaBJIEHHUS.

4.2. DdpheKTUBHOCTE paboThl 0 MPEAYNPEKIEHUIO M yperyJUpOBaHHUIO KOH(JIHUKTA
MHTEPECOB MpENoiaraeT MojHOe U CBOEBPEMEHHOE BBISBICHHE TaKUX KOH(MJIMKTOB M
KOOPJMHALMIO IeHCTBUI BCEX OPraHOB YIpaBjeHUs, HHPOPMHUPOBAHHUE OTBETCTBEHHOIO
MO YperyJupoBaHUIO KOHGIMKTa HHTEPECOB IO CYLIECTBY.



4.3. Mepsl 110 HEJONYLIEHHUIO BO3HUKHOBEHHSI KOH(QJIMKTA HHTEPECOB NOKHOCTHBIX JIHILI
yIpaBJIeHUs, YJIEHOB €r0 OPraHoB yNpPaBJIE€HHUs, COTPYAHUKOB NIPH OCYILLECTBIECHUH UMHU
ciy)keOHbIX 00s13aHHOCTEHN HalpaBlIeHbl Ha HUCKJIIOYEHHE BO3MOXXHOCTH IMOJIyYeHHUs] UMU
JUYHO WJIM Yepe3 CBOEro MpeICTaBUTENsT MaTepHalbHOM W/UIM HMHOW BBIFOIBI C
HCITOJIb30BAHHEM  CITy’)K€OHBIX TMOJHOMOUMH NpH 3aKJIIOUEHHH CHEJOK/COBEPILIEHUH
ornepauuu.

4.4, OCHOBHBIMH Me€paMH [0 NpPEJOTBpAlLEHUIO KOH(MJIMKTOB HHTEPECOB INpH
OCYLLECTBICHHUH IEATENBHOCTH YNPABJIEHUS SBISIOTCS:

4.4.1. ctporoe cobioieHHe OpraHaMH YIMpaBleHUs, JOJDKHOCTHBIMHM JIMLAMH U
COTPYOHHKaMU  YIpaBJICHUsT MpOUEAyp COBEpLUEHUS  oOMNepauud U CHENOK,
YCTaHOBJIEHHBIX  3aKOHOJNATENIbCTBOM,  IOJIO)KEHHEM W HHBIMU  JIOKAJIBHBIMU
HOPMAaTUBHBLIMH NPABOBBIMU aKTaMH YIPABJIEHHUS, NOJDKHOCTHBIMHU UHCTPYKLIUSAMY;
4.4.2. yTBepKIECHUE W MNOAJEPNKAHUE OpPraHHU3alUMOHHON CTPYKTYphl YIpaBJ€HHS,
KOTOpasi UeTKO pa3rpaHuunBaeT cepbl OTBETCTBEHHOCTH, MOJHOMOYUN U OTYETHOCTH;
4.4.3. pacrnpenelieHHE MOJIHOMOYHI [0 YNpaBlICHUIO paclpeaeNeHUeM O0s3aHHOCTEN
MEXy Ha4aJbHUKOM U 3aMECTUTENSAMY;

4.4.4. npenocTaBlIeHHE JOBEPEHHOCTEM Ha COBEpLUEHHE OTHEJIbHBIX BUIOB OlEpaLuH
(cnenok) onpeneneHHoMy Kpyry paOOTHHKOB yIpaBJIeHUS;

4.4.5. pacnipeneneHre JOKHOCTHBIX 00s13aHHOCTeH paOOTHHKOB TaKUM 00pa3oM, YTOOB!
MCKJIIOYUTh KOH(JIUKT HHTEPECOB U YCJIOBUS €ro BO3HMKHOBEHHS, BO3MOXHOCTHb
COBEPILEHHUS MPECTYNJIEHUA M OCYILLECTBIEHHUSI UHBIX NPOTHBONPABHBIX AEHCTBUH IpH
COBEPIUEHHUU YINPABJIEHUS ONEpauui U Opyrux

CLEJOK;

4.4.6. 3anpeT Ha UCNOJb30BaHUE, a TAKXKe Nepeaadyy MHPOPMaLUH, KOTopast COCTaBIIsAET
CITyK€OHYIO UM KOMMEPYECKYIO TalHY YNpaBlIeHHUs, 1Sl 3aKIFOYEHUS

CIEJIOK TPETbUMH JIMLIaMHU;

4.4.7. BHeIpEHNE MHOTOYPOBHEBOM CUCTEMbI BHYTPEHHETO KOHTPOJIS.

4.5. B uensx nmnpenoTBpallleHUss KOHGIMKTa HHTEpEecOB OpraHbl yIpaBlI€HHd,
JIOJDKHOCTHBIE JIMIA U COTPYIHUKH YIPaBIEHHUS 00s3aHbI:

4.5.1. UCIOJHATE O0SA3aHHOCTH C YYETOM pa3rpaHUueHHUs MOJTHOMOUYHH, YCTAHOBJIEHHBIX
JIOKaJIbHBIMM HOPMATHBHBIMM NTPABOBLIMH aKTaMHU YNPaBJIECHUS;

4.5.2. cobmopars TpeOoBaHUs 3akoHoAaTenbcTBa PP, MOJOXKEHHs yINpaBlieHus,
JIOKaJbHBIX  HOPMATHUBHBIX [PaBOBBIX AKTOB  YINPABJIEHHS,  HACTOSILIEro
[Tonoxenus;

4.5.3. BO3JE€P)KUBATHCSL OT COBEPILEHHUS ACUCTBUM U NPUHATUSA PELLIEHHUH, KOTOPbIE MOTYT
MPHUBECTH K BOSHUKHOBEHUIO KOH(JIMKTA HHTEPECOB.

4.5.4. obecrieunBaTh 3G(MEKTUBHOCTb YNpPaBIEHHsS AaKTUBaMHM H [1aCCHBaMH,
BKJIIOUasl 00€eCreyeH e COXPAaHHOCTH aKTUBOB, YIIPABJICHUE PUCKAMU yNPaBJIEHHUS,

4.5.5. UCKJIIOUYHUTbL BO3MOXHOCTbH BOBJIEUEHUS YNPABJIEHHUS, €r0 NOJ/DKHOCTHBIX JIMIL K
COTPYIHUKOB B OCYIIECTBJEHHE I[POTHUBONPABHON MOEATEIBHOCTH, B TOM 4YHCJIE B
jgeraivzaluuilo  (OTMBIBaHME) JOXOLOB, TMOJYYEHHBIX TMPECTYNMHBIM MNYTEM H
(GbHHaHCHPOBAHUIO TEPPOPU3MA;



4.5.6. obecrieunBaTh MaKCHMaJlbHO BO3MOXHYIO pe3yJlbTaTUBHOCTb INPH COBEPLICHUH
onepauMi U IpYruxX CAENOK yNnpaBlIeHus;

4.5.7. obecneunBaTh KaueCTBEHHBIHN yueT HHGOPMaLMU O KOHTpareHTax yrnpaBieHUs;
4.5.8. obecne4yuTp NOPSIOK COBEPLICHHUS COENOK C KOHTpareHTaMH YCTaHOBJIEHHBIM
JIOKaJIbHBIM HOPMaTHUBHbBIM MPABOBBIM aKTaM YIpaBIEHHS;

4.5.9. He coBeplUaTh KpyNHble CAENKM U CHEIKH C 3aMHTEPECOBAaHHOCTHIO Oe3
NpeaBapUTENbHOIO OA00pEHUs UX YIIOJTHOMOYEHHBIMH OpraHaMH yIpaBieHUS;

4.5.10. ocyuwecTBisATh pacKpbiTHe HHGOpPMaUMH O JEATENbHOCTH YIpaBlIeHHUS B
COOTBETCTBUH C TpeOOBaHUSIMU AEHCTBYIOLLEro 3akoHoAaTenbCcTBa Pd;

4.5.11. obecneyuBaTh NJOCTOBEPHOCTb OYXralnTepCcKOi OTYETHOCTH U MHOU NMyOIUKyeMoi
UHGbOpMalKHY, IPEAOCTaBAsIEMON KOHTpareHTaM YINpaBlI€HHs, OpraHaM peryjadpoBaHUs
U Haza3opa, IpYTdM 3auHTEPECOBAHHBIM JMILAM, B TOM

YHCIIE B PEKJIAMHBIX LIEJSX;

4.5.12. cBOEBPEMEHHO paccMaTpUBaTh JOCTOBEPHOCTb U OOBEKTUBHOCTb HEraTMBHON
UHpOpMaLlUK O YNpaBJieHHUs B CPEACTBaX MaccOBON MHPOpPMaLMU U MUHBIX UCTOYHHUKAX,
OCYLIECTBNISITb CBOEBPEMEHHOE pearipoBaHMe 10 KaXIoMy (akTy MOSBIEHHUS
HEeraTHUBHOW WJIM HEIOCTOBEPHOH HHOpMalKy;

4.5.13. y4yacTBOBaTb B BBISIBJEHMH PUCKOB YINpaBI€HUS W HEOOCTAaTKOB CHCTEMBI
BHYTPEHHETO KOHTPOJIS YIpaBJICHUs;

4.5.14. cobnronaTh HOPMBI 1€710BOr0 OOLIEHMS! U IPUHLIUIIBI TPO(HECCHOHANBHON 3TUKH;
4.5.15. npenocTaBisATh OTBETCTBEHHOrO MO YpPEryJIMpOBaHUIO KOH(JIHMKTAa HHTEPECOB
[TpennpusTs McuepnsIBaoLLy0 HHYOPMALIMIO 110 BONPOCaM, KOTOpBIE

MOTYT CTaTh IPEAMETOM KOH(IMKTa UHTEPECOB;

4.5.16. obecneynBaTh CBOEBPEMEHHOCTb pACYETOB TII0 [JOrOBOpPaM KOHTPAareHTOB,
pacuyeToB 110 UHBIM CIEJIKaM;

4.5.17. UCKITIOYUTH CO3HATENBHOE UCIIOIb30BaHME B JIMYHBIX LENIAX COTPYAHUKaMU
yNpaBleHUs CUTyallUd NPH OYEBUAHOHN OLIMOKE KOHTpAreHTa, B TOM YMcie NpH OLIHOKe
B IOrOBOpE, MOANKUCAHHOM KOHTpareHToM. B cnyvyae Hanuuus Takoi OLIMOKH COTPYAHHK
yTlipaBlIeHUs JOJDKEH HHPOPMUPOBATh 00 3TOM KOHTPAreHTa;

4.5.18. mocTaBUTb B M3BECTHOCTH BBILIECTOALUEE OOJKHOCTHOE JIMLO HIM OpPraHel
ynpaBnenust Ilpeanpustuss o HaMmepeHHH TpHOOpPECTH AOMIO  (AaKUHH)
KoHTpareHToB [lpeanpustus;

4.5.19. 10BOOUTH OO CBEACHHUS BbILIECTOALLErO MOJKHOCTHOIO JHUIA, OTBETCTBEHHOIO
M0 YpEeryJMpoOBaHUIO KOH(JIMKTAa HHTEPEeCOB HHGPOpPMALHIO O

mo60M KOH(IHUKTE HHTEPECOB, KaK TOJBKO O HEM CTaO H3BECTHO;

4.5.20. obecneyuTh CBOEBPEMEHHOE BbISIBIEHHE KOHQIMKTOB HHTEPECOB Ha CaMbIX
paHHUX CTaAMsIX UX pPa3BUTHUS W BHUMATENbHOE OTHOLIEHHE K HUM CO CTOPOHBI
[IpennpusTus, ero JOMKHOCTHBIX JIML U COTPYAHHUKOB.

4.521. Illpumepsl yka3aHHBIX Mep NpPEAOTBPALLCHHS W pa3pellieHHs KOH(IUKTa
UHTEPECOB HE SABJIAIOTCS MCUYEPNbIBAIOLMMHU. B KaXIoM KOHKPETHOM Ciyvae
yperylupoBaHUs KOHQJHUKTOB HMHTEPECOB MOTYT HCIONb30BATLCS U HMHBIE MEPBI
NpedOTBpallleHUs] U pa3pellieHUs KOHQIMKTa HHTEpPEcOB, He MNpPOTHBOpEYallue



3akoHoAarenbcTBy PM Ha ycMOTpeHHe OTBETCTBEHHOIO 110 yperyJupoBaHHIO KOHQUIUKTa
MHTEPECOB.

5. YperyaunpoBanue (ycTpaHeHHe) KOH(IHKTOB HHTEPECOB

5.1. ¥YperynupoBanue (ycTpaHeHHe) KOH(JIMKTOB HHTEPECOB OCYLIECTBISETCS Ha
yrpaBleHUss OTBETCTBEHHBIM IO YpPeryJIMpOBaHHUIO KOH(IJIMKTa HHTEPECOB, B
KOMIIETEHLIUIO KOTOpPOTrO BXOAMT KOHTPOJb 3a HEIOMNYLUEHHEM BO3HHKHOBEHHS
KOH(JIMKTOB HMHTEPECOB, yYeT MHCbMEHHBIX 3asiBJIE€HUH M TpeOOBaHHMH KOHTPAreHTOB,
YJIEHOB OpraHOB YIPaBI€HHUsT M COTpYAHHUKOB [lpeanpustus O BO3HHKHOBEHHUH
KOH(JIMKTOB MHTEPECOB, @ TaKXe MOHUCK TaKOro pelleHHusi, KOTOpoe, ABNSACh 3aKOHHBIM
1 000CHOBAHHBIM, YCTPaHAJI0 Obl BOSHUKILIMHI UM BO3HHKAIOLWMH KOHGIMKT HHTEPECOB.
5.2. Bpibop nmnpuemieMbIXx IpoUedyp yCTpaHeHHs  KOH(IMKTA  HHTEpPEecoB
OCYLLECTBJIIETCS OTBETCTBEHHBIM [0 YpEryJHpOBaHHIO KOH(IMKTa WHTEPECOB H B
Ka)XZIOM KOHKPETHOM Clly4ae 3aBUCHT OT XapaKTepa Camoro KOH(MJIMKTa.

5.3. B ciyyae BO3MOXHOCTH YperyJupoBaHHs KOH(JIMKTa Ha YPOBHE CTPYKTYPHOIO
noApasJeNeHns, pyKOBOAUTENb MoJpa3eseHust 00s3aH B TeUEHHE OJHOro paboyero AHs
NPeACTaBUTb  OTBETCTBEHHBIM 0  YPEryJHpOBaHHIO  KOH(IJIHKTA  HHTEPECOB
UH(OpPMaLIMIO O KOH(MIMKTE, BO3MOXHBIX NPUYHMHAX €ro

BO3HUKHOBEHHS, Mepax, KOTOpbI€ ObUIH MPEANPHUHSATBI.

6. OcHoBHble MNpPHHUMObI YNpPaBJeHHSI KOH(IHKTOM HHTEPECOB B
OpraHH3aLMH.

B ocHOBy paGoTel Mo ynpaBleHHIO KOH(JIUKTOM HHTEPECOB B YIPABJIECHH
MOJIOXKEHBI CJIeAYIOIIMe TPUHLIMUIIBL
00s3aTeIbHOCTh ~ PacKpbITHS  CBEJEHMH O  pealbHOM  HIH
MOTEHLHaJTbHOM KOH(QUIMKTE HHTEPECOB;
MHIHMBUIYallbHOE PacCMOTPEHHE M OLEHKa penyTalUMOHHBIX PHUCKOB IJis
yIpaBlieHHs NPU BBISBICHHUH Ka)XXI0ro KOHGIMKTA UHTEPECOB U €T0 YpEryJIMpPOBaHHUE,
KOH(OUIEHLIMAIBHOCTD Mpollecca PacKpbITUS CBEAEHMH O KOHQIIMKTE
MHTEPECOB U IIpollecca ero yperylupoBaHus;
cobmoaeHre 6anaHca MHTEPECOB YIpaBJIEHHWs W pabOTHHUKA IIpH

yperyJupoBaHHH KOH(IUKTa HHTEPECOB;
3alldTa pabOTHHKa OT IpecliefOBaHHs B CBSI3U C COOOLIEHHEM O

KOH(DJIMKTE HHTEPECOB, KOTOPbIH OBbIT CBOEBPEMEHHO pAacKpblT pabOTHMKOM H
yperynupoBaH (IpeAoTBpaLleH) yIIpaBIeHUsl.



7. Mopsaaok pacKpbITHSI KOHPJIHKTA HHTepecoB pabOTHHKOM
ynpasJjieHHs] H MOPSAOK ero yperyJHpoBaHHs, B TOM 4YHcJie BO3MOXKHbIE
cnocoObl pa3pelieHHs] BOSHUKIIEro KOHQJIHKTAa HHTEepPecoB

[Tpouenypa packpbITHSi KOH(IMKTa HHTEPECOB AOBOAUTCS IO CBENEHHS BCEX
pabOTHHKOB yNpaBleHHs. Y CTaHABIMBAIOTCS ClEYIOLIe BHbl PACKPBITHS KOH(IMKTa
MHTEPECOB:

pacKpbITHE CBEeJEHHUH 0 KOH(IHKTE HHTEPECOB MPU NpUeMe Ha paboTy;

pacKpbITHE CBeJeHHH O KOH(IMKTe HHTEPECOB MpPH 3aKyNKe MaTepHabHO-
TEXHUYECKUX U UHBIX LIECHHOCTEH;

pacKpbITHe CBeJeHHH O KOH(JIHMKTe HHTEPECcCOB MpH HAa3HAY€HHWH Ha HOBYIO
JOJIKHOCTB;

pa30BO€ pACKpbITHE CBEACHWH 1O Mepe BO3HMKHOBEHHMS CHUTyalLUi
KOH(IMKTa UHTEPECOB.

PackpbiTHe CBEIEHHH O KOH(IMKTE MHTEPECOB OCYIIECTBIISIETCS B MHCbMEHHOM
BuJe. MoxeT ObIThb JOMYyCTUMBIM NEPBOHAYAIILHOE PACKPBITHE KOH(IMKTAa HHTEPECOB B
YyCTHOH Qopme ¢ nocienyroleld Quxkcauved B MNUCbMEHHOM BHIE. JOMKHOCTHBIM
JIMLIOM, OTBETCTBEHHbIM 3a IpHeM CBEJEHMH O BO3HHKAIOIIMX (MMEIOLIUXCS)
KOHQIMKTaX HWHTEPECOB sBISETCS MNpeacenarejlb KOMHUCCHM [0 IMPOTUBOAEHCTBHIO
MPOSIBIIEHUSIM KOPPYMLIHH.

YnpaeneHue Oeper Ha cebsi 0053aTenbCTBO KOH(GHIAEHLIHAIBHOTO PacCMOTPEHHS
NpeACTaBIEHHbIX CBEICHUH M yperyjaupoBaHusi KOH(pIHKTa MHTepecoB. [locTynubiuas
MHpOpMaLMsg [OJDKHA OBbITh TIIATEJNbHO IPOBEPEHA YIOJHOMOYEHHBIM Ha 3TO
JOJDKHOCTHBIM JIMLIOM C LEJIBIO OLIEHKH CEPhE3HOCTH
BO3HUKAIOUIUX JJIsi YNpaBieHUss PUCKOB M Bblibopa Haubosiee noaxonsuied (OpMBI
yperyaiupoBaHuss KOH(QUIMKTa HHTepecoB. B urTore 3Toi paboThl ynpaBjeHHs
MOXET TMNpUHTH K BBIBOLY, UTO CHUTyallus, CBEACHHS O KOTOPOH ObLIH
npeacTaBieHbl pabOTHUKOM, He SIBNIsIETCS KOH(QIMKTOM UHTEPECOB H, KaK CIEACTBHE, HE
HYXJaeTcsi B CHeLUMalbHbIX Coco0ax YperyJiupoBaHHs. YNpaBI€HHE TaKKe MOXET
MPUHTH K BBIBOJY, YTO KOH(IHUKT HHTEPECOB HMEET MECTO, U UCIOJIb30BaTh Pa3InYHbIE
crocoObl €ro pa3pelleHus, B TOM UHCIIE:

OrpaHHYeHHe HocTyna pabOTHHKAa K KOHKPETHOH HH(popMaluH,
KOTOpasi MOXeET 3aTparuBaTh JUUHbIE HHTEPeChl pabOOTHUKA;

noOpOBOJIBHBIH OTKa3 pabOTHUKA YNpaBA€HHS WIM €ro OTCTpaHEHHE
(MOCTOSIHHOE HWJM BpPEMEHHOE) OT y4dyacTusi B OOCYXIOEHHHM M Mpolecce NPHHATHA
pellleHHHd MO BOMpPOCaM, KOTOpble HAXOAATCS HJIM MOTYT OKa3aThCsl IMOJ BIHAHHEM
KOH(MJIUKTa UHTEPECOB,

nepecMOTp H  H3MeHeHHe  (YHKLUMOHANbHBIX  O0A3aHHOCTEH
pabOTHHKa,;

nepeBoJ paboTHMKAa Ha  JOJKHOCTb, MpPENYyCMaTPHBAIOLIYIO
BBIMOJIHEHHE (YHKLHOHANBHBIX O0S3aHHOCTEH, HE CBS3aHHBIX C KOH(JIMKTOM
HHTepeCcoB (Ha OCHOBaHMHU 00pa30BaHUs COTPYAHHKA);

oTKa3 pabOTHHKA OT CBOEro JWYHOIO HHTEpeca, MOPOXAAIUIETo
KOHGJIMKT C UHTepecaMU OpraHU3aluHy;



YBOJIbHEHHE pabOTHMKa M3 OpraHu3aludd MO HUHUIIMATHUBE CaMoOro
paboTHHUKA;

IlpuBeneHHbI MepeyeHb CMOCOOOB pa3pelleHHs KOH(JIMKTAa HHTEPecOB He
SIBJIIETCS HMCUYEPNBIBAlOMM. B KaXIOM KOHKpETHOM ciy4yae IO JIOrOBOPEHHOCTH
OpraHu3auuy U pabOTHUKA, PAaCKPbIBIIErO CBeJEeHUS] O KOH(IHUKTE HHTEPECOB, MOTYT
ObITh HalieHb! MHBIE (DOPMBI €0 yperyJupoBaHus.

Ilpu paspeuieHMM HUMerOLIErocs KOHGMIMKTa UHTEPECOB cledyeT BbIOpaTh
Haubosnee "MIrkyr" Mepy yperyjaupoBaHHUs U3 BO3MOXHBIX C YUETOM CYLIECTBYIOIIMX
obcTosaTenbCTB. bosee »xecTkhe Mepbl ClelyeT UCIOJIb30BaTh TOJIBKO B Cily4ae, Koraa
3TO BbI3BaHO OOOCHOBAaHHOM HEOOXOJUMOCTBIO WJIM B Cily4ae, ecid Oonee "msrkue"
Mepbl OKa3alUCh HedoCTaToyHO 3bdexTuBHbIMU. [Ipu mpUHATUM peuieHUs] O BbibOpe
KOHKPETHOIO0 MeToJa paspelleHuss KOH(JIMKTa HHTEpPecOB BaXHO YYUTHIBATh
3HaYMMOCTb JIMYHOIO HHTepeca pabOTHHKA M BEPOSITHOCTH TOIO, YTO 3TOT JIMYHBIH
uHTepec OyJeT pealu30BaH B yiiepO UHTepecaM yIpaBlIeHUS.

8. O6s13aHHOCTH pabOTHHKOB B CBSI3H ¢ PACKPbITHEM H
yperyJiupoBaHuemM KOH(pIUKTa HHTEpecoB

[TonoxxeHueM yCTaHaBJIMUBAIOTCS Clefyloiine 00s3aHHOCTH pabOTHUKOB B CBS3U C
PacKpbITHEM U YperyJIupoBaHUeM KOHGIUKTa UHTEPECOB:
NpU TPUHATHM pelleHW 10 [eJOBbIM BONPOCaM U  BBINOJHEHHUH
CBOMX TPYHOBBIX 00s3aHHOCTEH PYKOBOJCTBOBAaThCS HHTEpecaMu YyIpaBJeHus - 6e3
y4yeTa CBOMX JMUHBIX UHTEPECOB, UHTEPECOB CBOUX POACTBEHHUKOB U IpY3eil;
u3berath (IO BO3MOXHOCTH) CHUTyallUH U OOCTOSTENBCTB, KOTOpBIE
MOTYT MPUBECTH K KOH(DIUKTY UHTEPECOB;
pacKpbIBaTh BO3HUKILIHUM (pealbHbli) UM MOTEHUUANbHBIH KOH(IUKT
HHTEPECOB;
COZIeHiCTBOBATh yperyJaupoBaHUIO BO3HUKILETO KOHGIIMKTA
HHTEPECOB.

9. 3akJ4YUTe/bHbIE MOJI0XKEeHHUS

9.1. Hacrosiee IlonoxeHue BCTymaeT B [JOEHCTBHE € MOMEHTa €ro
YTBEPXKICHUS.
9.2. H3meneHus B Hacrtosiuee [lono)keHUe BHOCATCS TMpPUKa3aMU 10

LIKOJIE.
9.3. Cpok peuictBusi Hactosiiero [lonoxeHus He OrpaHWYeH H
[TonoxeHue NeHCTBYET 10 MOMEHTA €ro OTMEHbBI NPUKA30M I10 LIKOJIE.



